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Family Court Adviser – recruitment process

Thank you for your interest in joining us as a Family Court Adviser. This document outlines the recruitment process, so you know what to expect depending on how far your application progresses. 
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Application

We keep the application process as simple as we can. This means you can include your CV (make sure it is up to date) and we don’t have lots of application questions. However, this is still a critical step as it is your chance to make a positive first impression and based on your application we will decide if to progress your interest, so make the most of the opportunity.

Initial interview

We’ve already made an initial assessment of your potential suitability so if you are progressed, the first stage will be an informal interview - although we prefer to think it as more of a conversation - that will last 20-25 minutes. This may be telephone-based or a video call (e.g. via Teams). 

The purpose will be to further explore your understanding of the role / team / organisation, why you’re interested in this role at this stage of your career and allow you the chance to ask any questions that are important to you. 

By the end of the conversation, we want both you and the manager to have enough information to decide if to progress your interest to the next and final stage, so we genuinely encourage you to ask the questions that allow you to make an informed decision.

Written exercise / case plan

The final stage consists of both a written exercise – that you complete prior to the interview - and then the panel interview itself.

Writing concise, accurate, insightful case plans is a key element of the Family Court Adviser role, whichever team you apply to. Therefore, this exercise helps us identify your current report writing style and standard and what support you may require should you join us.

Here’s more information about the exercise, which involves you creating a case plan:

· It should take c30 minutes to complete but perhaps allow up to 45 minutes. 
· You need to complete it one go (you can’t start, pause and then restart again) so complete when you are confident you have the time and unlikely to be disturbed. The exercise will ‘time out’ after 90 minutes.
· The exercise is likely to be sent to you no less than 5-7 days prior to your interview but it will likely be sent shortly after your interview date / time is confirmed. 
· The panel need to review your case plan prior to your interview, so you will need to compete it no less than 2 ‘working’ days (e.g. Monday to Friday) before your interview considering weekends and Bank Holidays. 
· Your case plan will be the basis of the first interview question, therefore at the end of you can ‘print’ a copy, whether you physically print or save a PDF copy.

Your case plan will be assessed against 5 criteria, the first 4 of which are below.
Plan of work including initial enquiries
Diversity issues that need to be considered
Assessment of gaps in evidence and further information needed
Risks and strengths, including the impact on the children





The 5th criteria will be the time it takes you to complete. Therefore, if you have a disability that may mean you require additional time, please ensure you have let our HR Resourcing team know so that they can ensure the panel are aware and can take this into account when reviewing your case plan.

Final interview 

Your panel interview will last around 45-50 minutes although you should probably allow for at least 60 minutes to avoid feeling rushed towards the end. 

Most interviews are taking place remotely (using Teams) but increasingly where practical, interviews are taking place in-person at our 30+ offices across the country.

In addition to the initial question relating to the case plan exercise, there will be 5 additional core questions the panel will ask. However, panel members will ask follow-up questions to help them find out much more about you and your experiences, values and strengths.  

You can expect a mixture of question styles, some might be competency-based (i.e. ask you to refer to examples) but others could be strength-based.  

At least one question will be selected from options put forward by our Family Justice and Young People’s Board (FJYPB). Where possible we try and include board members on panels - and one may sit on your panel - but if not, a FJYPB question is a small way of involving children and young people.[image: ]


Whilst the majority of the panel are likely to be social work professionals (e.g. Heads of Practice, Service Managers and Assistant Service Managers) we also involve colleagues from across Cafcass as we know they can bring a different perspective and quality. Therefore, your panel may include a colleague who isn’t a social worker. You should know the names and roles of in advance but there might be occasions it varies at the last minute. 

As per the initial interview, this is your chance to find out more about the role, team and organisation. All being well, the next conversation we have with you might be to invite you to join us, so it’s important if that’s the case you feel you have enough clarity to make an informed decision that is right for you professionally and personally.
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